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Juiie    13,1973

t-,.Oi!@TiF'8  moD€RnazflFaon  comm!sslom

Dear   Fellow   Supervisor:

On   June   i,1973   the   CSAC   Executive   ComJnittee   approved   a
recommendation   of   the   CS^C   County  Mocler]iization   Commission
callj.rig   for   a  nia].or   positive   effort   to   be   `indertaken   by  the
Comlliission   to   spearhead   the   stre]igthenilig   and   model.]iization

:,:a:o:a:  ggx8rE:::±±s i,:#ecE:3E::a:  ::;:t:d::o;.::tr`evE:nc`#e::::ion  ,
develop various   iTiodels   of   local overnment and  w]iich  will
take   into   full   account   the  variety  of  differenc.es   tha.t  exist

ti

of  the  stateTrparticularly  those
suburban  and  rural   areas.

between   the   various   areas
dif ferenc.es   anon urban
'±:re:b::§n:i::a:tp::i:::in:£tt}±:mm:g:it`c`S:n:;  :::|Se:::;  :::::y     ,

supervisor.      Never   have  we   been  more   convinced   that   we   are   at   a  .
crossroads   in   a   time  wl`ich   requires   a.ggressive,   positive   a
from  each  of  us.     A  new   in-depth   study  of  county  governmen
our   own   Modernization   Commission  may  well   conclude   that   no   in

/   challges   are   needed   in  many   of  our  cbunties.     On   the   other  h
if  change   is   needed,   surely  we   cannot   sit   idly  by   and  watch

€  g::::in::grtE:::;huE8acu:;d  E€:  8:3::;?a:d:::i::ti:Edc:::::¥i'o~n ,
must  be  prepared   and  ready   to  participate   fully.

`   E3|iT,!i::eE:r:::o!r:ie:t6n:h;e::in:::::::::aEr33::3:  :::::t::;  a
within   a  budget   of   $100,000   to   be   fu]ided   by  voluntary   contributions  '

i::::::::t:i;::;:8:::::y3;:::i;:z::::;:::*::;:;It::,I`:s!;::i::::r
the   study,   and  the   specific  proposal   to   be   undertaken.

To  be   successful,   this   project  will   I.equire   the   active  participation

COUNTY§UPEBVISORS  ASSOCIATIONOF  CALIFOF`NIA    .    SUITE  201,  Wth&  LBLDG.,SACFIAMENTO.CALIF.95814     .    PHONE  (916)44140tl
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l`:,.t!(,      'L`wo

J\,,,e     13,     1973

of   all   or   `.is.      So   th,it   we   can   get   our   tasks   underway   as   soon
as   I)ossil`le,   wc   would   urge   the   follc`wjng   action:

1)     :::tr:Lt'?:rx:;°5e::::  :::iiLt{::GIL:tcLhr:P`:r:s:#c±::

county   govei.]\meul:   moderr,izatio]1.

2)      I)iscuss   with   your   count}r's   me]iiber   of   the   CS^C

3:a:fleo5r:';:::t,:::dt::  !E:s:::,tl:ti:?  :;g3di::::S::n
Directors   ]neeting.

3)      `Sct   a   time   on   yo`ir   board   agenda   at   the   earliest
ossible   date   for   consjtleration  of  yoi`r   county's
inai`cial   participation   in   the  project.

•rhank   you   for   your   jnteTest   and  participation.

Sincerely ,

OuAfRE
I)onald   F.   Peterson,   Chairn`an
CS^C   County   Modernization   Commissioi`co::tfa::E::Xi:ors  Association

DMll : clh

Enclosure



`        .'},.1,: c(>ipFT!T]!  moDgRm!7`fiy!on  cornmiss!o`ri

CSAC    Cuui\TY   M0I)ERi'{IZATI0N    COMMISSION

.   .   ,BACKGROUND

.  .  ,CHARGE    To     riiE    CoMM!ssloN

.  ,  .GulDiNr,    PRrNclpLEs

.   .   ,STUI.1V    MF.TLloDOLOGY

BAfl-
BEAsaAL  FOR   cR EAnl!iilrm_£Qi4iiisLsil!Ai

i       IN    SEPTEMBER,1972    GOVERNOR    REAG^.N,     IN    A   MAJOR    ADDRESS     IN

SACRAMENTO,     ASKED:

D0   WE    HAVE    THE    WILL   AND    THE    COURAGE    TO    LOOK   AT    OUR

/    GO}!EB;NMEN|AL   S|P±!±|±!BLE;    TO   EVOLVE   A   PRACTICAL   PLAN   WHEREBy   TASKS

AND    SERVICES    PERFORMEl)    BY    GOVERNMENT    will   BE    ASSIGNED    T0    THOSE

LEVELS    0F    GOVERNMENT   BEST    QUALIFIED    TO    HANDLE    THEM;     T0    CONSTFWCT

/
/A    REVENUE    SYSTEM    TO    MATCH    WITH    SUFFICIENT   TAX    SOURCES    FOR    THE

TASKS    ASSIGNED    T0    EACH    LEVEL   0F    GOVERNMENT?       ARE    WE    WILLING    TO

LOOK    AT    TRADITIONAL   BOUNDARIES    AND    COUNTY    LINES    T0    SEE     IF    THEY

MEET    THE    PRESENT    DAY    NEEDS    0F    CALIFORNIA?

I,  .  .HAVE    A    DBEAr.1,  ,  ,TiiAT    pERHAps    CALIFORNIA    CAN    SET    A

STANDARD    0F    GOVERNMENT    REFORM    THAT   WILL   MAKE    POSSIBLE    EFFICIENCY

AND    ECONOMY     IN    GOVERNMENT    AT    A    LEVEL    NEVER    BEFORE    REALIZED.
COUNTY  SUPERVISOFIS  ASSOCIATION  OF  CALIFORNIA    .    SUITE  201.11lh&  lBLDG.,SACFIAMENTO,  CALIF.  95814     .    PHONE  (916)  4414011



i.HE    G()VERNOR    FOLLowED    THrs    up    By   i`is    pRESENTATioN    AT   THE    CSAC

AHNUAl.   MEETING     [N    PALM    SPRINGS,         IT   WAS    AT    THIS    TIME    THAT   HE

ANNOUNCED    THE    CRE^T|oN    oF    A    SPECIAL    TASK   FORCE    0N    THE    SUBJECT    OF    LOCAL

GOVERIW`1ENT    REFORM,        THIS    TASK    FORCE    HAS    SINCE    BEEN    ACTIVATED    AND     IS

NOW    OPERATING    UNDER    THE    DIRECTloN    0F    ROBERT    [lAWKINS,

1`   ,`    ,  OTHER    STUDIES    AND     PRoPOSALS    WERE    ALSO    TAKING     PLACE    AT

^ppfeoxlMATELy    THis    sAt`iE    TIME,        THE    LEGlsLATURE    CREATED   A    spEclAL

JOINT   COMMITTEE    ON    "1E    0RGANIZAT|oN    AND    FINANCING    0F    LOCAL

GOVERNMENT    WHICH     PRODUCED    A    REPORT    CALLING    FOR    CHANGES     IN    EXISTING---
y      STB±±€|URE    AND    PROCEDURES.('')THE    LEAGUE    OF    CALIFORNIA    CITIES    EMBARKED---

UPON     ITS    ACTION    PLAN    FOR    THE    FUTURE    OF    CALIFORNIA    CITIES     IN    AN    EFFORT

T0    DEAL   WITH    CITY    EFFORTS    AT    MODERNIZATION,         IN    ADDITION,     THE

`CALIFORNIA    REAL    ESTATE    ^SSOCI^TloN,    THE    PRESII)ENT'S    ADVISORy    COUNCIL

+-
ON     INTERGOVERNMENTAL    RELATloNS,    THE    l'{ATI0NAL   ASSOCIATION    0F    P\EGIONAL--I-
COUNCILS,     AND    THE    i.JAT[ONAL    ASSOCIATION    0F    COUNTIES    THROUGH    THEIR    i(EW

E=
`COUNi-Y    USA    PROGRAM    HAVE    ALL    BECOME     INVOLVED     IN    THE    STUDY    0F    LOCAL

T=        ==           -
GOVERNMENT    ORGANIZATION,

IN    THE    FACE    0F    THESE    EVENTS,    CSAC    BECAME    ACUTELY    AWARE    0F    THE

NEED    T0    DEAL    IN    A    POSITIVE    WAY    WITH    THE    LOCAL    GOVERNMENT    MODERNIZATION

ISSUE,        lHIS,    AS    WELL   AS    THE    PASSAGE    OF    THE    PROPOSITloN    20    COASTAL

INITIATIVE,     THE     IMPOSITION    OF    TAX    RATE    LIMITS    0N    COUNTIES,     EMERGING
/|  FEOET;AL   LAWS    AND    REG`JLAl.IONS,    THE   GROWING    PRESSURE    To   HANDLEi=lBAN

+--AFEDERAL    LAWS    AND    REG`JLAl.IONS,     THE    GROWING    .PRESSURE    T0    HANDLE    URBAN+--A
PROBLEMS    ON    A    REGIONAL    LEVEL,    AND    THE     INCREASING    DEMAND    FROM    VARIOUS..

--_                 I_.1

QUARTERS    T0    REDRAW    COUNTY   BOUNDARIES    GAVE    RISE    T0    PRESIDENT    I;ILLM^N'S

ANNouNc[MENT   oF-THE   EsiABLisHMETFTT   oF   A   CouNTy   MODERNrzATioN   CoMMlssloNJ

As    PREs[DENT   +ilLLMAN    SAID    IN    ANNouNciNG    TriE    CoMMlssloN,    ''IF    THE

-2-



STRUCTURE.    OF    COUNTY    GOVERNMENT    IS    TO    BE    EXAM{NEI)t     THEN     IT     IS    COUNTY

GovERIwiEr`lT    REPRESENTATivEs    THEMSELVEs    wHo    MUsT    TAKE    THE    LEAI)     IN

TLIESE    EFFORTS,"       THE    CHolcE   WAS    CLEAR:        CSAC    COULD    EITllER STAND    0N

THE    SIl)EL[NES AND    WATCH r` TH E RS.

GOVERNME NT

DEi.ERMINE    THE    FUTURE    0F    COUNTY-_-
uRLJ±_COULI)   ENTER INTO    THE    DEBATE

THAT    COUNTY    GOVERNMENT COULD    PLAY

IN    A    POSITIVE    WAY    SO

A    MAJOR    ROLE     IN    SHAPING     ITS     OWN

DESTINy,        GIVEN THESE    ALTERNATIVES,     THE    CSAC    COUNTY   Mol)ERNIZATloN

COMMISsloN    WAS    CSAC'S    ANSWER--A    POSITIVE    RESPONSE    DESIGNED    T0    ACT    AS

AN    ACTIVE    LIAISON   WITH    THE    GOVERNOR'S    PROJECT    TASK    FORCE,     THE
-==.

/''     LEGIst4TURE,    THE    LEAGUE    0F    CITIES    AND    OTHERS    AS    THIS    EXAMINATION    0F
-rw        `_          --

LOCAL    GOVERNMENT    STRUCTURE    AND    SERVICES    GOT    UNDERWAY.`     _       -  -'    --.--    _
ELErmERSHip    cOMposiTION

THE    MEMBERS    0F    THE    CSAC    COUNTY    MODERNIZATION    COMMISSION    WERE.

CAREFULLY    SELECTED    TO   BE    FULLY    REPRESENTATIVE    0F    ALL    GEOGRAPHIC    AREAS

0F    THE    STATE    AND    ALL    POINTS    0F    VIEW,         lN    ADDITION    T0     ITS    CHAIRMAN,

SUPERVISOR    I)ON    PETERSON    0F    [luMBOLDT    COUNTYt    THERE    ARE  .TWO    MEMBERS

FROM    EACH    0F    THE    SIX    REGIONAL    ASSOCIATIONS,     THE    CHAIRMAN    0F    THE

CSAC    GOVERNMENT   OPERATIONS    COMMITTEE,     THE    CHAIRMAN    0F    THE    CS^C

REVENUE    AND    TAXATION    COMMITTEE,    AND    TWO    SUPERVISORS    FROM    THOSE    FIRST

ELECTED    IN    1972,        ALSO    SERVING    ON    TtlE    COMMISsloN    IN    AN    EX-OFFIC[O

CAPACITY    ARE    THE    ELECTED    OFFICERS    OF    CSAC.

A    GREAT    DEAL   0F    CARE    WENT    INTO    THE    SELECTION    0F    THE    COMMISsloN
•'7

MEMBERS    T0    MAKE     IT    AS    REPRESENTATIVE`AS    POSSIBLE    0F    ALL   GEOGRAPHICAL

AND    PHILOSOPHICAL    ASPECTS    0F    COUNTY    GOVERNMENT,

-3-



fcRARS E    TP___TJIE _ _ _C_OHM _I S SIQfl

Ti{E    cOMMlssioN    RECElvED   THE    FOLLOwi.N6    CHARGE    FROM    rtREsiDENT

h I LLM^N :

i.      To   take   a   €resli,   new,    in`der`tn   look   at   e,xisting   c.ount)'

§§:;;i:::.;u§§t:::::;:st:::;i:::i:::af5,`:::::£;zat,::no:+cct tve
2.       To   seek   out   new

cond
efficienc ies   and   economies--better   wa sto

s   business

3.     ::I::E::I:  ::dtg:i8:A:e:X::3t€:es:3::±t:::p:::[§e:I::al  policy

recon`mendations   to   the   Executive   Committee   as   necessary.

4.     tvi`3:`dm:i:r±:'`:;:8e€a::f:Sfic:]8::n:;  §:::Egr£°:i:yp::p8::a,   to

submit   these   policies   to   the   Executive   Committee   for   referral
to   the   CSAC   Board   of   Directors   for   adoption   and   inclusion
into   the  Platform.

5.     To   serve   as   liaison  on  behalf  of  cou
~.Governor's   I,oca]    Government   Reform   P

.,with   the   Governor's   Task   Force,   the
as   they   review  the   structure   and   fun
gove rnment .

rniT`e]`t    with    the
To   work   closely
re   and   others

ons   of   local

6.      To   review,   and   if  necessary,   to   propose   'ievisions
•/  policy   on  RegigLnal  0rgenizations,   so   that   it  pr

4   ;::g±gm8°¥::[`:a-::isc83:S:i:::nh::eh::s;V:ns:g¥|€t;
v'     extend   beyond   county   boi`ndaries.    .''  '.:

7.      To   examine   the   allocation  of   public   service   responsibilities,
determining   if   changes   should  be   macle   to   provide   a   more
logical   division  of   service   responsibilities   anon

/      government;   and   in  conjunction  with   this
logical   revenue   structure   to   implement   t sed

Jevcls   or

ADMIN ISTRATIVE    OFFICERS_  ADyl_S_QR_Y_   COMMITTEE_

b`  lN    ONE    0F     ITS    FIRST   ACTloNS,    THE    COM.MISsl.ON    REQUESTED    THE    COUNTY     i.

`'`ADMINISTRATIVE   OFFICERS   ASSOCIATloN   T0   APPOINT   AN    AD   HOC   ADVISORY                „

y       cOMMiTTEE   TO    AsslsT   THE   cOMMlssroN   wiTH    iTs   WORK.        i-His    cOMMiTTEE   wAs

/         SOON    FORMED    AND;    AS    A   BEGINNING    POINT,    DEVELOPED    A    SET    0F    PROPOSED

-4-



Pl<lNCIPLES    WIT[lIN    WHICH     IT    FELT   THE    COMMISSION    COULD    CARRY    0uT     ITS

CHARGE,         THESE    PRINC[FtLES    WERE    STUDIED.,.    REVISED    AND    ADOPTED    BY    THE

(,OMMISSI0N    AS     FOLLOWS:

•Hll!    COMMISSION    ^l)OPTS    1'[lE    FOLLOWING    PRINCIP1.ES    TAKING     IN.l`O

I.`ui,i,    t:OGNlz^NCE    'rilE    I)IFFERENCEs    T[IAT    ExisT    THROuGHoiJT    Ti.ir;    s'l.^Tl;

i.       '[`l`c   (;oit`n`j.ssi`oii   sr`all   give   priority   cons.ider.ition    to    tl`c
allot.at:ion   of   piir).1ic   services   and   the   juri`sdictioi`s   most
c`ipflble   of   performing   those   services.

2.      ^s   an   eleme]`t   of   its   research   relative   to   the   allocation   of

\ services,    the   Coii`n`ission's   study   shall   be   directed   toward
:legislation   tliat   would   simplify   and   expedi.te   tlie   alteration

/      ofuboun/Jaries   of  counties,   cijjes   ajLd  `3pe:jal  districts.
-            -_     _-

3.    `i`)`e:`::::I::.::,a,t:ow::Ep:;:  :::p::S:b:fiE:::i:fs:i:i::;e::,::;:a,

/      :'±:it¥h!:r:::::;g.the  Service.     Legislative   acts   should  conroHn

4..     'l`l`e   internal   ol`ga]`izational   structiire   of   counties   and   cjtics

::1::::i::  ::3;:Ct   to   greater  discretion   and  control   or   tl`c   lt]Lnl---r---
5.       In   formulating   its   recominendations,    tl`e   Commission   shall

/    i:c:im:::8r:,°ne]:t:   forms   and  Structur.es  of  exi.sting   units-_-
6.      All   units   of   local   governnient   should  pi.ovide   for   optin`um

I)al.ticipation   of   the   electorate.

7.      In   its   consideration  of   the   structure   of   loca
tl`e   allocation   of   responsibilities,   the   CoiT`mi

alld

:::s::tet:r:€:;::::c¥±,rs:¥:::i;:::::,i:Tdt`:Ee±E::€: r::aE:::[`c„ „
tl`eiT   local    government.

8.\  The   Commission   stutly   shall   include   rccoliuiicndation   or   I:ui(Ic-

r    :iEe:r::df::a:a:rg:e::::na:fp::lil::i:: 'oiss::::`'g:::I:::,:`¢`:`'t` :

9.      As   a   means   of   insuring   responsiveness,    the   Commission   sl`ull

g:V:,1:0:;:€::::i:ni:°g:::I::t:::p::et::i::t::  ::c::P::;:I::::i::`'
10.   Elected   governing   bodies   o£   local   governmental   units   sl`ould

liave   adequate   authority   that   is   not   dilut.ed   by   the   c]cction
of  ministerial   officials.

J5-



S.ION_  PROPOSAL

WITH    PRESIDENT    HILLMAN's    CHARGE    ANI)    THE    TEN    PRINCIPLES    AS

DIRECTIONAL    GUIDELINES,     THE    CoMMISS|ON    THEN    BEGAN    WORKING    0N     ITS
I

NEXT    TASK--TO   DETERMINE    PRECISELy    HOW    IT    SHOULD    PROCEED   WI"    THE

I

SUBJECT    0F    THE    MODERNIZATION    OF    LOCAL    GOVERNMENT,        AT    THE    REQUEST         ,'

/        OF    THE    COMMISSION,    THE    CA0    ADVISORY    COMMITTEE   DEVELOPED    TWO    ALTER-

NATIVES    FOR    THE    COMMISSION'S    CONSIDERATloN,        THE    ALTERNATIVES

:;F::C:E:::::°p:::::::sA::I:::L:o::R::::::EP:::::::T:::SA::F::::Rs,,/
REFLECTING    THE    VIEWS    0F    COUNTY    GOVERNMENT    T0    THE    EXTENT    POSSIBLE,

OR    2)     IN    A    POSITIVE    WAy    THROUGH    THE    COMMISSION,    T0    PREPARE    COUNTY

GOVERNMENT'S    OWN    CONSTRUCTIVE    PROPOSALS     FOR    THE    MODERNIZATION    0F

LOCAL    GOVERNMENT.

AFTER    FULL    AND    LENGTHY    DELIBERATION     IT   WAS    DECIDED    BY    THE

COMMISSION,    AND    CONFIRMED    BV    THE    CSAC    EXECUTIVE    COMMITTEE,    THAT    THE

ALTERNATIVE    WHICH    WILL    PUT    COUNTY    GOVERNMENT     IN    THE    MOST    POSITIVE

POSSIBLE    POSITION    REGARDING    THE    ISSUE    0F    LOCAL   GOVERNMENT    M0I)ERNIZATI0N-
AND    REORGANIZATION    WAS    ESSENTIAL.        FOR    THIS    REASON,     AN    APPROACH    CALLING

Eiiii=
FOR    THE    COMMISsloN    AND    CSAC    TO    DEVELOP     ITS    OWN    RECOMMENDATIONS    FOR    A

MODERN    AND    EFFICIENT    FORM   0F    LOCAL    GOVERNMENT   WAS    DECIDED    UPON,

S_TUDY    PROP_OSAL

TO    CARRY    OUT    THE    POSITIVE    THRUST,    ANI)    AGAIN    WITH    THE    HELP    OF    THE

CA0    ADVISORY    COMM[TTEEf    THE    COMMISSION    CALLED    FOR    A    MAJOR    STUDY    EFFORT

THAT    WOULD    DEVELOP    VARIOUS    MODELS    OF    LOCAL   GOVERNMENT.        OF    PRIMARY

IMPORTANCE   WAS    THE    RECOGNITloN   BY.   THE   CoMMISsloN    THAT    IN   |HEftyELOPMENT.

-6-



V,..

V-

OEJliEfirmj]tl£JliE)L"uslrtEciiGtilzE,._T!±E_Djj=££ R F!\It: F S _  T!+AT   Ex.I s T . Ti+Roi+I: I+-

.Q.!JII H.I_3IAIE-T3ARTlflll`ARu£ItlE.JRuE£REt!l£ESJ ET!![EE_N _  R U R A L, ._ a+J BIJBBAIL

AMllLJBBAAL:QIJ.AIIIESi

THE    DEVELOPMENT    0F    THESE    VARIOUS    MODELS    OF     LOCAL    GOVERNMENT

WOULD    BE    DONE    W{THIN     THE     FRAMEWORK    OF     THE     CHARGE     TO    THE    COMMISSION

AND    THE    TEN    ADOPTED    PRINCIPLES,         lN    DOING    SO,     THE    STUDY    CALLS     FOR

coNCENTRATloN     IN    -rHREE    pARTicuLAR    STUDT    AREAs:

I.      The   allocat.ion   of   piiblic   service   responsil)ilities   amor`g
st``|te   <|nd   local   government--Are   services   being   performecl
by-the   proper   unit   of   government?      Are   there   sufficient
rL`sourcc`s   ai`(I/or   tax   base   available   to   provide   the   service?

2.    :i::c]±`n`tv:;:a:e::::::3r¥t::a::¥::Z  £::i:a:e::a_::¥£:::¥e:o€::s   ,

performing   tl`e   responsibilities   of   county   government.

(THE

/   3.      The   I(inds   and   numbei.s   of   governmental   units   within   any
given   count.y`-Are   there   too   many   units   of   local   government?

'-I,                              .-/             ,-`                             -..,.-,..,

IT   WAS    FURTHER    AGREED    TllAT    THE    STUDY    SHOULD     INVOLVE    AND     INCLUDE      \   /

GREATESTJ  /PARTICIPATION    0F    THE    LEAGUE    OF    CALIFORNIA.CITIES    T0    THE

EXTENT    POSSIBLE.

`)`        STAFFINGTHE±

SEVERAL    ALTERNATIVE    METH0I)S    OF    UNDERTAKING    THIS    PROJECT   WERE

CONSIDERED,      INCLUDING    THE    USE    OF    CONSULTING    FIRMS,     C00RI)[NATI0N

THROUGH    A    COLLEGE    0R    UNIVERSITY,    AND    THE    CONTRIBUTION    0F    STAFF` -   +    `    -.
/    ASSISTANCE    FROM    VARIOUS    COUNTIES.        ALTHOUGH    ALL    0F    THESE    ARE    VIABLE

SUPPLEMENT^L    TOOLS    THAT    MAY    BE    USED    ONCE    THE    PROJECT    GETS    UNDERWAY,

IT   WAS    DECIDED    THAT    THE    PROJECT   WOULD    REQUIRE   A    FULL-TIME    STAFF

I)lRECTOR    T0    CONTROL   AND    CONDUCT    THE    PROJECT    0N    A   DAILy   BASJ`S`.V/UDUCT    THE    PROJECT    0N    A   DAILy   BAS('S.V/      lT   WAS

FURTHER    DECIDED    THAT    THE    PROJECT    COULI)    BE    COMPLETED    WITHIN    A    YEARS

TIME;     AND    THAT    THE    I)[RECTOR    SHOULD    HAVE    A    BACKGROUND    0F    PRACTICAL

-)'-



EXPERIENCE    [N    LOCAL   GOVERNMENT.

Bu_a_GET_  FO_R   THE_  p|ioLm

THE   BUDGET    FOR    THE    PROJECT    |S    RECoMMENDED    AT   A    LEVEL   OF    Sloozooo.

1HIS    WILL    PROVIDE    FULL    FUNDING    FOR    ONE    yEAR,    WITH    COSTS     ESTIMATED    AS

FOLLOWS  :

Sta££   Director   (one   yea.r   contract)
Staff  Analysts
Clerical
Professional   Services
Supplies   a   Office   Expense

Total

$    30,000
30 ' 000

8  , 000
20,000

.`Tii:i#
FINANCING    THE    PROJECT

IN    ORDER    THAT    EVERY    COUNTY    MIGHT   BE    A    FULL    PARTICIPANT     IN    THE

PROJECT,     IT   WAS    AGREED    THAT    F[NANCING    SHOULD    COME    FROM    VOLUNTARY

CONTRIBUTIONS    FROM    EACH    COUNTY,        S0    THAT    EACH    COUNTY    CAN    CONTRIBUTE     IN

FAIR    PROPORTION    T0    ITS    ABILITY    T0    PAy,    A    SCHEDULE    WAS    ADOPTED    SPREADING

THE    PROPOSED    BUDGET   ON    THE'  PROPORTloNATE    ASSESSED    VALUATION    0F    EACH

COUNTY,        USING    THIS    BASIS,     THE    CONTRIBUTloNS   -PER    COUNTY    WOULD    BE     IN    THE

FOLLOWING    AMOUNTS  :

^|ameda
Alpine
^mador
Butte
Calaveras
Colusa
Contra   Costa
Del   Norte
EI   Dorado
Fresno
Clenn
Humboldt
Imperial
Inyo
Rern

:il:8s
1 :I s s c.n
I.os   ^I,gcles
M !' cl e r a

$    5,173      Marin
19     Mariposa

114      Mendocino
503     Merced
153      Modoc
136      Mono

3,135     Monterey

3;3     #:3:da
1,9Z3      Orange

143     Placer
478      Plumas
344     Riverside
135      Sacramento

1,866      Sam   Benito
2S6     San   Bernardino
181      San   Diego

73      Sam   Francisco
33,728      San   Joaquin

271      Sam   Luis   Obispo

-BE

1,227      San   Mateo                      3,476
56      Santa   Barbara         1,209

301      Santa   Clara
480      Santa   Cruz

67      Shasta
103     Sierra

1,212      Siskiyou
390      Solano
212      Sonoma

7,917     Stanislaus
484     Sutter
183      Tehama

2,330     Trinity
2,248     Tulare

131      Tuolumne
3,105      Ventura
6,172      Yolo
3,938       Yuba
1 ' 287

577

5,713
64]
461

23
225
690
985
865
264
184

70
852
159

2,082
446
154

'I.ota]               Sloo,0()0



SUMMAP\Y

lN    SUMMARY,     THE    CS^C    EXECUTIVE    COMMITTEE    HAS    TAKEN    TIIE

FOLLOWING     ACTIONS:

1,        I\DOPTED    THE    RECOMMENDATloNS    0F    THE    CSAC    COUNTY

`M.oDERNlzATloN    CoMMlsslor,I    THAT    CS^C    EMBARK    UPoN    A    MAJOR

POSITIVE    EFFORT     IN    THE    FIELD    0F     LOCAL    GOVERNMENT    REFORM.

THIS    POSITIVE    EFFORT    T0    TAKE    THE    FORM    OF    A    STUDY    PROJECT

WHICH    WILL    DEVELOP    VARlous    MODELS    0F    LOCAL    CiovERNMENT;

M0I)ELS    WHICH    WILL    TAKE     INTO    FULL    ACCOUNT    THE    DIFFERENCES

THAT    ExlsT    AMONG    RURAL,     SUBURBAN    AND    uRB^r.I    couNTIEs,

2.         llIRE    A    PROJECT    DIRECTOR    0N    A    ONE    YEAR    CONTRACT     [N    AN    AMOuliT

NOT    T0    EXCEED    $30,000    T0    I)EVELOP    AND    CARRY    OUT    THE

PURPOSES    0F    THE    STUDY.

3,         ON    THE    BASIS    OF    REQUESTED    VOLUNTARY.CONTRIBUTIONS    FROM

EACH    cOuNTy,    ON    A    BAsis    pROpORTIor{ATE   TO    AssEssED    vALUATioN,

TO    ESTAE.LISH    A   BUDGET    0F    Sloo,000    FOR    THE    FULL   COST    OF

CONDUCTING    AND    CARRYING    OUT    THE    PROPOSED     PROJECT,

4.        T0    ENCOURAGE    EACLI    COUNTY    T0    NOTIFy    CSAC    AT    THE    EARLIEST

POSSIBLE    DATE    AS    T0    THEIR    PARTICIPATloN     IN    THE

STUDY     EFFORT    S0    THAT    WORK    CAN    BEGIN     IMMEDIATELY    T0     SELECT

THE     PROJECT    DIRECTOR    AND    GET    THE    .STUDY     UNDF_R\'.'AY.

_C\_J


